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ITHORAYDIT! TOR:  Deputy Director/Administration

SUBJECT t S8pecial Allowances

1. Reference is made to the staff study of 7 lamy 1952,
prepared by the Chief, Administrative Staff (Special), rroposing
the establishmont of a Special Allowance Section.

2. I bellove that the factual baclkpround of the problen
reviswed in this staff study should vacornize that the Office ol
Personnel has bheen assisting Agency Offices in the establishment
of special allowances for stafi enployees. The volune of requests
for such asslstance has not been sufficient to justify establish-
ment of a special organization. We have uveed persomel assirned
to the Personnel Nesearch and Plannine “4nff who had prior experi-
ence in the adminlstration of allowance policles and au&ld&?ﬂﬁ-
Thess individuals have developed effective liaileon with the Tlate
and Defense Departments s well as other povernnment arencﬁcm.

In gddition, thej have now collected a body of nertinent maberial
issued by povernment sources.

3+ If a special allowance section it created, a decisio
ragardin. its laca tion should take into account the need of
both the Offiece of Personnel as well as of the Opeclal Contracting
0fficsr Tor its services. ﬂxcept for thig observation, I “o not
believe it ic apnropriate for ne to corment on the orgaﬂiza tional
loocation of such a unit, if and when onc 1s eatablizhed., llean~
while, until a determination iz =zade, the Office of persomel ill
continue to be avallable for assis taﬂce in fixing smecial sllowances.
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